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» OnucaHue noacucTteM, HOBble BO3MOXXHOCTH
» [eMOHCTpauus Ha XXMBOoM base
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YHuudpukauyua c YT 11.2

YnpasneHue 3(p(PpeKTUBHOCTbIO MPOLIECCOB NMPOoAAX U CAENOK C
K/IMeHTaMu

BopoHKa npoaax
dopmupoBaHue Npanc-1MCToB
Bu3Hec-npoLuecchbl ynpaB/I€eHUA C/I0XKHbIMM NPOoAaXKaMH

PacliMpeHHoOe ynpaBJ/ieHue 3aKa3aMy KJIMEHTOB, TUMNOBbIE U
MHANBUAYAJIbHbIE NMpPaBUJia NpoaaxX, corJjialueHus "

CaMmoo6cny)xmMBaHue KJIMEHTOB, JINUHbIAN KabuHer
YnpaBJsieHMe TOpProsbiMu nNpeacTtaBUTeNsIMm
MOHUTOPUHI COCTOSIHME NMPOoLLeCCOB npoaaX
NnaHupoBaHMe UCNOJIb30BaHUA aBTOTPAHCNOPTA
BepoATHOCTHaA OLleHKa NPOrHo3a npogax
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YHudpmkauyma c YT 11.2
Cno)xHas nepapxumyeckasi CTpyKTypa CK/1afoB
MobunbHblie paboune Mecta paboTHMKOB CKlaaa
ToBapbl Ha CK/1afax No CpoOKaM rogHoOCTH
YnpasneHue uHBeHTapu3aumen ToBapoB
YnpassieHue S4enucTbiM CKJ1aioM
Yyet MHOroo60poTHOMN Tapbl
CTtaTuyeckuu aHasim3 3anacos
PacuyeT nporHo3mpyeMoro crnpoca
YnpaBseHue [OCTaBKOM

vV vvy VvV Vv VvV YVvyYVvVYy

ToBapHbIX KasieHaapb
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YHudpukaumsa c YT 11.2
KOHTpOJ/1Ib YCNOBUW NOCTAaBOK

YnpasnieHue 3aKyno4yHon AesTeNbHOCTbIO
bu3Hec-npoLuecchl CJI0XKHbIX 3aKyNnOK
YyeT cornaweHumn ¢ nocraBliMKamMm

vvyvyvyyvyy

PacLUMpEeHHbIA aHa/In3 1 BblI6OP NOCTAaBLUMKOB MO LleHaM U
yCNnoBUSIM

\

dopmMupoBaHue NOJIHOU CTOMMOCTH nNpuobpereHna TML

v

KoHTpoOJ/1b 1 aHanu3 obecneuyeHmnna noTrpebHOCTEN B HOMEHKAType

I
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Cocln'Banallc YnpaeneHue
B3auMopacHetTamm

» YHudukaums c YT 11.2

» Pa3genbHbiv yuyeT no naptHepam ()ripas/ieHYeckui) n
KOHTpareHTaMm (per/iaMeHTUpOBaHHbI)

» Bo3MOXHOCTb (hopMupoBaHuA rpacdmka onaiaT No KaXKAon caenke

» KOHTpOsb 3a40/KEHHOCTU C YYETOM rpacduka onsiaTt

» WHBeHTapu3sauusa B3aMMOpacyeToB

» MOHMTOPUHI U KJ1Iaccuukaumsa 3aA0/HKEHHOCTU No Habopy
napamMeTrpos

» PacwmpeHHble MHCTPYMEHTbI No (POPMUPOBAHUIO CTAaTUCTUUECKOMN

M aHAJINTUYECKON OTUETHOCTMU MO COCTOSIHUIO B3aMMOpacyeToB

I
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» [1Ba YPOBHSA NJIAaHUPOBAHUA NPOU3BOACTBA

e [naBHbIN ANCnETYEpP
= QopMmnpoBaHMe rpamka Npon3BoaCTBa
= KOHTpO/b rpamka NpomM3BoACTBa
= [pauk notpebneHns matepmasnos
= [pauK OOCTYNHOCTU NPOAYKLMN

e JlokanbHbIA goUcneTyep
= BbINnonHeHue rpaduka npon3sBoacTsa
* YnpaBneHne MapLUpyTHbIMX TUCTaMWU
= YnpaBneHue 3arpy3kou PL|
= HasHayeHue UCMoSHUTENEN
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» Tpwu BapuaHTa nnaHMPOBaHUA

e MES
= APS — nnaHupoBaHue
= Kputepum paboumnx LEeHTPOB
= J1oCTYynHOCTb pabouunx LEeHTPOB
» [lnarpamma aHTa

e [IpocToe noonepaLunoOHHOE NJIaHNpOBaHUe
= DopMMpPOBaHNE NPOCTON OYepean onepaumm
* PyyHoe ynpaBneHue npuoputeTamu

e BbB
» Y3KMe MecTa Npou3BOACTBA
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» CnpaBOYHMK 06BEKTOB peMOHTa
e OcCHOBHbIE CcpeacTBa
o Pabouue ueHTpbI
e HapaboTka

» Buabl peMOHTOB
e ObecneyeHne peMOHTOB
e [lepeueHb He06XxO0AUMDBIX paboT

» TlpoBeaeHne peMOHTHbIX MEPONPUATUMN
¢ [lo BbisiBsIeHHbIM AedekTaM
e [lo HapaboTke

» ®opMMpoBaHMeE NOJIHO CTOMMOCTHU BNlafleHUs1 06beKToB
3KCIJlyaTauum

I
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I'Iapanneanblﬁ Y4YET B HECKOJIbKMX BaJ1IlOTaX B ynpaBJ/ieH4YE€CKOM
n pernaMmeéHTNpoBaHHOM y4dyeTax

Pa3aenbHbIX yyeT 3aTpaT No BUAAM AeATeNIbHOCTHU
060cobneHHbIN yyeT ce6ecToMMOoCTH No 3aKa3aMm
PacnpeneneHue 3aTpaTt Nno HanpaBJ/iIeHUSIM [eATEe/IbHOCTHU

vvyyy

NMpepocraBneHmne AaHHbIX O CTPYKType ceGeCTouMOCTu BblnyCKa
A0 NepBUYHbIX 3aTpaT

A\

MoaTanHbIX pacueT ceb6ecTounMocTH

YNnyulleHHbIA MacTep 3aKpbiTUA Mecaua
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EauHbIA NnaH cuetoB BY n HY

Hacrpoika npaBun OTpaXKeHUs X031MCTBEHHbIX onepauvu ans
rpynn (oMHaHCOBOIoO y4yeTa

YueT (hakTOB XO03AMCTBEHHOMU AeATe/IbHOCTU OT/I0XKEHHbIM
npoBeAeHUEM C KOHTPOJIEM aKTYaJIbHOCTU OTPaXXeHUs

OnepaTuBHbIWN KOHTPO/b (hOPpMUPOBAHUA NPOBOAOK ANA
NPOM3BOJIbHOIO AOKYMEHTA

PacueTt c 060c0651eHHbIMM NOApPa3AENIeHUAMU OpPraHM3ayusaMm
(79 cuer)

YHunbunumpoBaHHbie (hOpMbl aHAJINTUYECKOU U
pernaMeHTUPOBaHHON OTYETHOCTHU

MexaHu3M «MHTepKkaMnaHu»
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YHucpukauusa c 3YI 3 KOPI
BeaeHue WITAaTHOro pacnucaHusi AOKYMEHTaMM
YnpasneHue Kapbepou:

e ¥YnpaBsieHMe KaapoBbIM pe3epBOM

e YnpaBneHue TalaHTaMM, aganTtauuen, obyuyeHmeM u pa3BuTMeM
nepcoHasna

YnpaBseHue nepeBooM COTPYAHUKOB
OxpaHa Tpyaa, AONYCKU, MeAOCMOTPbl, UHCTPYKTAXKM
AHanuns 3pPpeKTUBHOCTU YNnpaB/IEHUA NepCcoHa/IOM

HedumHaHcoBas MmoTuBauus (1Ibrotbl U KOMINEHCcaLun)
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YHudukauua c 3YIN 3 KOPIN
Pacuert 3apnsiatbl No AaHHbIM BbIpaboTKN COTPYAHMUKOB
KoMnnekc pacyeToB C NepCcoHaJIOM

F'M6bkne BO3MOXKHOCTU OTpaXKeHus 3apaboTHOMU nnaThbl B
¢pnHaHCOBOM M persiiaMeHTUPOBaHHOM yyeTe

Hannumne rpeiaos, BO3MOXXHOCTb BBOZJa HEOrpaHUYEHHOro
KOJINUecTBa Nnokasartesier, Npon3BoJibHble (hopMy/ibli
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YHucdpukauyma c YT 11.2
MOHMUTOPMHI LeneBbiX NoKa3aTesien
Co3naHue co6CTBEHHOU CUCTEMBbI LieieBbiX NoKa3aTtenen

CTpyKTypa nokasartesien B COOTBETCTBUM CO CTPYKTYPOU Lenen
npeanpuaTus

MOHUTOPUHI LieNeBbiX NoKa3aTesiei ¢ pacundppoBKON MCXOQHDbIX
AAHHbIX

PacluMpeHHbIn aHanu3 (puH. pe3ysibTaToB
MHoroo6pasue rpacpumnuecknx popm
AdocTtyn ¢ MOBGUIbHbIX YCTPOUCTB
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HacTtpauvBaeMbie BUAbl 6104)KEeTOB U pacluMpeHHas aHaJIMTUKA
MopaenupoBaHue CLieHapueB

YnpasneHue 6104)XxeTHOM NpoLEeccoMm

NMoapep)xka HEeCKOJIbKUX BanioT

TabnuuHbie popMbl BBOAA 6104KETOB U KOPPEKTUPOBKMU
9KOHOMMYECKUU NPOrHo3

AHanun3 4OCTUIKEHUA NJIAHOBLIX NOKa3aTesNen

CocraBJ/ieHue CBO4HO1 OTYETHOCTU MO pe3y/ibTaTaM MOHUTOPUHIa

PaclumpeHHbii (P MHAHCOBbIW pe3ysibTaT
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HacTtpamBaeMbi¥ niaH cyeToB (PMHAHCOBOrO yuyeTa
Ucnonb3oBaHMe NPOBOAOK
OTno)xeHHoe oTpa)XxeHue NpoBOAOK B yyeTe

NMpuBsA3Ka NPOBOAOK K AOKYMeHTaM 6e3
TpaHcchopMmauum

Co3aHMe AOKYMEeHTa No TUNOBbIM ornepauusaMm
AyavpoBaHue AaHHbIX

Perncrpaums HecbMHaHCOBbIX NMOKa3aTesien
FeHepaTop (PMHAHCOBbIX OTYETOB &

JOCTYNHOCTb B NOCTaBKE HAaCTPOEHHOM
MEeTo0JIOrMYecKkon Mmogenm
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MopowkH AMUTpUn
PykoBoauTenb oTaena npogax
OenaptamenTa 1C:®paHYan3uHr
'K «CodprbanaHc»

moroshkin@softbalance.ru
+7 (812) 325-40-45
sb-vnedr.ru

B npe3eHTaymnmn ncrnosib30BasinChb KapTuHbl xygoxxHnka GORO FUJITA
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